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CHIEF’S REPORT TO THE BOARD OF DIRECTORS

Reporting Period: JAN 2026 Date Presented: FEB 4, 2026 Prepared by: Chief Baker

1. Executive Summary

January was a demanding and productive month for Umatilla Fire District, with a continued
focus on steady leadership, mentoring, and organizational improvement. Alongside routine and
complex emergency responses, intentional time was spent supporting firefighters and lieutenants
through guidance, oversight, and shared decision-making in both operational and administrative
settings.

In addition to operational demands, the month required significant internal administrative effort
to address inherited process gaps and ensure that financial, payroll, and compliance systems
align with state and federal requirements and best practices. This work involved review,
coordination with external professionals, and the establishment of clearer controls and
procedures to strengthen organizational stability moving forward.

Emphasis remained on reinforcing expectations, building consistency in command, and helping
personnel grow into their roles through experience and coaching. These efforts support long-term
operational readiness and contribute to a more confident and capable organization.

At the same time, the district continued to make progress in interagency coordination, regional
planning, grant administration, compliance oversight, and recovery efforts following the
Umatilla Marina fire. Balancing immediate response needs with mentorship, system
improvement, and long-term planning remained a daily priority.

Overall, the month reflected consistent forward progress, responsible leadership, and a continued
commitment to accountability, transparency, and service to the community.



2. Incident Activity & Call Volume

. Number
Incident Type of Calls
Structure / Vehicle / Wildland Fires 15
EMS / Medical Aid 55

Motor Vehicle Collisions 6

Alarms 4

Hazardous Conditions 3

Public Assistance / Service Calls 8
Canceled Calls 5

Total 96

3. Significant Incidents & Extended Operations

The Umatilla Marina Fire required extensive response, recovery coordination, hazardous
materials mitigation, and investigative follow-up. Three vessels were destroyed, additional
vessels were damaged, and environmental cleanup was required. Coordination occurred with the
City of Umatilla, U.S. Army Corps of Engineers, U.S. Coast Guard, EPA, Tidewater (cleanup
contractor), insurance investigators, and the Oregon Office of State Fire Marshal.

4. Apparatus & Equipment Status

Engine 11 is currently experiencing a significant oil leak and recurring brake system issues.
These issues present reliability and safety concerns and remain under active evaluation.

Brush 11 has returned to service following a rebuild by Hughes Fire Equipment and is being
utilized as part of the district’s Quick Response Team model. Brush 11 is outfitted for basic
structure fire response and can integrate with Engine 11 during simultaneous incidents.

5. Staffing, Injuries & Workforce Availability

One response personnel member underwent knee surgery and is recovering from injury. The
employee is expected to be out for several months and is currently assigned to light duty. Light
duty assignments include command coverage when appropriate and assistance with training and
safety program development.

The Fire Chief sustained an injury while operating at an incident involving a hostile dog at a
homeless encampment. The injury resulted in transport by ambulance to Good Shepherd
Hospital and one week of light duty. Full recovery has occurred and normal duties have resumed.



6. Fire Chief Workload

Total Fire Chief hours worked for January: 246 hours.
Additional off-duty Duty Officer response hours: 26 hours.

These hours reflect emergency response, administrative oversight, investigations, interagency
coordination, compliance work, and long-term planning responsibilities.

7. Grants, Planning & Regional Initiatives

* Met with the Office of Emergency Management regarding the Spire UTV Grant. The grant
contract has been executed and delivery of the UTV is pending.

» Participated in the Stronger Together Initiative in Pendleton, Oregon, focused on potential
development of a regional fire authority.

* Attended Radio Data District meetings regarding replacement of NFPA-compliant radios.
Supporting a FEMA AFG grant application with Echo Fire Department serving as host agency.

8. Financial Oversight & Compliance

Multiple meetings were held with Connell CPA and Accounting Gap LLC regarding payroll
services, reconciliation, budget redevelopment, forecasting, and compliance. These efforts are
focused on stabilizing financial operations and improving long-term fiscal sustainability.

The SAIF Workers’ Compensation audit was completed. Verbal confirmation of compliance was
received, and a formal written report is pending.

Met with Oregon PERS to review retirement account status and historical reporting. Moving
forward, adoption of a board resolution will be required for any General Service PERS
classification. The district is currently working on getting into compliance with PERS which
will include significant back pay.

9. Interagency & Federal Coordination

Created and hosted the U.S. Army Corps of Engineers Fire Protection Committee comprised of
affected fire agencies. A formal letter has been sent to USACE Portland and Walla Walla offices
requesting assistance with compliant fire protection contract frameworks. Discussions are
ongoing.

Met with Umatilla County Fire District 1 regarding interagency communications and
coordination improvements.

10. EMS & Professional Development

Attended the quarterly EMS case review to ensure continued compliance with the district
medical director and quality assurance standards. Met with the Oregon Office of State Fire
Marshal regarding potential assignment to a State of Oregon Incident Management Team.



11. Ongoing Items & Forward Focus

» Awaiting delivery of the Spire UTV

» Awaiting written results of the SAIF audit

* Continued engagement with USACE regarding fire protection contracts
* Continued support of regional radio grant efforts

* Ongoing coordination related to marina recovery

12. Closing Statement

January required sustained effort across emergency response, interagency coordination, and
internal system improvement. These efforts continue to strengthen the district’s operational
readiness, partnerships, and long-term stability while maintaining a clear focus on public
service.
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